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“We are uncovering better ways of developing software by doing it and 
helping others do it” 
-Agile Manifesto, 2001

There is a lot of talk in and outside of the technology community about 
“being agile” and helping organizations increase their ability to react quickly to what seems 
to be an ever-changing business environment. Just in the last 18 months we have seen un-
precedented spikes of demand on Health care, Manufacturing, and Logistics systems as well 
as perceived permanent shifts in where and how we work, shop, and visit our physicians.  At 
the heart of all of these changes are millions of lines of code written by craftswomen and 
craftsmen. Software development and engineers continue to be at the forefront of an accel-
erating digital change and why Technology First is proud to continue to support this commu-
nity at the heart of it all. In this month’s edition we wanted to highlight some of the ideas, 
people, and practices from this important part of our community

One set of principles deeply entrenched in this part of the technology world are Agile Princi-
ples. They are now over twenty years old and you would assume many of us may have felt or 
heard of them as you worked with your developers or technical teams. While often confused 
with the adjective Agile, the Agile Manifesto is actually a set of principles that have evolved 
and continue to very much be an effective and sustainable way of working for many orga-
nizations around the world. While there also continues to be some misunderstanding of the 
Agile manifesto and Agile community, I hope to demystify some of what being “Agile” means 
to many within the software community.

Allow me first to give a very brief history of where some of these principles came from as I 
think this lays important groundwork... >> Read more

Randy Hinders, Director of IT, Mile Two LLC
What’s the best career advice you ever received?
My dad told me as I joined the Army. Volunteer for everything. 
Sometimes you will get a crap job, and I did, and sometimes you will 
get an awesome assignment. Which I have. I raise my hand for those 
technical challenges that will push my understanding of a topic or 
business process so that I learn and grow. Sometimes they stink and 
might not be successful, other times they are wonderful experiences 
making lifelong friends in other areas of business that I would not 
have seen had I just stayed in my cube.

>> Read more

Beware the MVP
Dave Best, Technical Director, Mile Two 

Arrested Development
Mardi Humphreys, Change Agent, 
Integration Edge

Get More from Your Professional 
Network
Aaron Davis, Founder, Recless Tech

One More Reason Why Estimating 
Software Projects Can Be So 
Challenging
Smart Data Systems

Ohio Information Security Conference 
Call for Presentations OPEN!
Technology First
University of Dayton Career Fairs this 
month: In-person & Virtual Options!
UD Career Services
Technology First Supporting SaaS Track 
at Launch Dayton Startup Week
Collaboration Event

Looking for your next adventure?
View our Tech Careers page

Post your open positions or
check out opportunities!

 

Thank you Sinclair College for 
20 years of Support!

Cybersecurity SIG:
Supply Chain Compromise/Third 
Party Risk Management
Sept. 1, 2021 | 12-1pm
Virtual Event
CIO Council (IT Leaders):
Zoom Best Practices
Sept. 10, 2021 | 12-1pm
Virtual Event
Women 4 Technology:
Building Your Personal Brand - 
Leadership Panel
Sept. 15, 2021 | 11:30am-1pm
Virtual Event
Tech Thursday Happy Hour:
Let us know you’re coming!
Sept. 16, 2021 | 4:30-6:30pm
Bock Family Brewing
Tech First Golf Outing 
Fundraiser:
Limited Spots - Register today!
Sept. 22, 2021 | 11:30am-6pm
PipeStone Golf Club

Tech First Events
Community Events

Taste of IT Conference
November 17, 2021

Sinclair Conference Center

Ready to network, learn, and gain 
exposure with over 400 IT 

professionals? Sponsor #TOIT21

Announcing 2021 Sessions!
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